Minutes

Darrell Creek

Thursday, November 5, 2009

4:00 PM

Property Management Services Office 

Committee Member Phil Sabatino called the meeting to order. Steering Committee Members present were Phil Sabatino, Ken Roe, Dave Sullivan, and Jay Satterfield. Trey Grissom was present representing Property Management Services (PMS).

Steering Committee Members are as follows:

Member – Phil Sabatino

Member – Ken Roe
Member – Glen Hill

Member – Dave Sullivan
Member – Jay Satterfield
The Committee reviewed the Minutes from the July 14st Steering Committee Meeting. Minutes were approved. Property Management Services stated that minutes will be posted on: www.charlestonpms.com.
The Committee discussed the current financial status of Darrell Creek. Account balances were reviewed. Property Management Services stated that Darrell Creek had a good year with Owners paying dues. Property Management Services stated that the additional savings from the landscape program in addition to the Steering Committees willingness to practice fiscal responsibility throughout the year has erased the deficit from 2008. The Steering Committee reviewed the Aging Summary and agreed to review the lien process for accounts at the next meeting. The Steering Committee reviewed the Budget for 2010. Mr. Sullivan asked Property Management Services to review the pool contract and have bids for the next meeting. Property Management Services stated that the additional funds added to the Capital Reserve Account would be needed in 2010 to make some repairs to the pool building. 
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The Committee discussed the status of vendors. Property Management Services stated that the Lagoon Maintenance Company has done a good job on maintaining the wetland areas. The Steering Committee agreed to renew the existing contract for an additional year. Property Management Services stated that The Greenery had also received many complements throughout the year. The Committee agreed to renew the current contract with The Greenery. The Steering Committee discussed the current pool maintenance at length. Property Management Services stated that the current contract expires in April. The Committee agreed that the pool area is considered the amenity of Darrell Creek and should be serviced as such. 
The Committee discussed the ARB process. Mr. Sabatino discussed two meetings with outside architectural firms hosted by Property Management Services. Mr. Sabatino stated the purpose of the meetings was to compare Darrell Creek’s current services. Mr. Sabatino stated that the current Architect had been unreasonable in discussion about pricing for the current economic condition. The Committee agreed to continue to discuss the possibilities of changing architects and asked Property Management Services to set up a meeting with the current architect (SR&A). The Committee asked Property Management Services to set the agenda with pricing, communication, and recent complaints. Property Management Services stated they would notify the Committee with a date.
The Committee discussed the current “For Sale” sign status. Property Management services stated that a memorandum had been sent with the template design, but only two had complied. Property Management Services stated that a new letter would be sent. The Committee asked about the large sign on Highway 17. Mr. Satterfield stated that the “For Sale” sign on Highway 17 had been there for a couple of years and just received new paint. Property Management Services also presented a proposed Pool Party Waiver. Property Management Services stated that three times in the summer the pool pump was damaged by balloons. The incorporation of a waiver and small deposit would help in eliminating future cost to repair the pump. The Committee agreed to review the waiver at a later date. 

There being no further business, the meeting was adjourned.

Respectfully Submitted,

Trey Grissom

Acting Secretary
