Minutes

Darrell Creek

Tuesday, July 14, 2009

7:00 PM

Property Management Services Office 

Committee Member Phil Sabatino called the meeting to order. Steering Committee Members present were Phil Sabatino and Dave Sullivan. Trey Grissom was present representing Property Management Services (PMS).

Steering Committee Members are as follows:

Member – Phil Sabatino

Member – Ken Roe
Member – Glen Hill

Member – Dave Sullivan
Member – Jay Satterfield
The Committee reviewed the Minutes from the April 1st Steering Committee Meeting and May 21st Annual Meeting, 2009. Minutes were approved. Property Management Services stated that minutes will be posted on: www.charlestonpms.com.
The Committee discussed the current financial status of Darrell Creek. Account balances were reviewed. Property Management Services reviewed the Aging Summary and status of collections. The Steering Committee and PMS reviewed the Operating Account with the 2009 Budget to determine End of Year financial status. PMS stated that Darrell Creek is on track to finish out the year without the need of an assessment and will be on the positive in all accounts to start the 2010 fiscal year. The Committee agreed to cut seasonal pine straw for the fall of 2009 in order to save and replenish the ARB account for remaining outstanding deposits. The Committee agreed to review and discuss 2010 Budget at next meeting. The Committee asked PMS to prepare a preliminary budget based on 2009 bills.
PMS presented a memorandum to be sent with the Annual Meeting Minutes. The Committee reviewed the Memorandum and suggested that yard maintenance be included as well as deer feeding, based on several complaints. The Committee reviewed the new For Sale sign to be implemented and attaché with the Memorandum. 
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The Committee discussed the status of vendors. Property Management Services states that the security measures at the pool area have appeared to be successful as zero vandalism has occurred since installation. Mr. Sabatino asked PMS to contact Animal Services in regards to a deer carcass located on the back yard of a home on Nicolette Circle. PMS stated that The Greenery has done a better job of incorporating the lagoon access ways into their program. PMS stated that Aquatic Management Services has done a good job on the lagoons and the natural dye has been cost effective. PMS stated that Professional Pool has done a better job in the past month, but additional improvement is needed. PMS suggested that a Pool Party Reservation Form be implemented. PMS stated that there were several parties thrown, both of which left debris and small balloons that entered into the pool filtration systems causing additional costs. The Committee asked PMS to prepare a reservation form for review at the next meeting.
The Committee discussed the ARB process and fee structure. PMS stated that SRA Architects have reviewed the request to reduce the fee for a color change application and decided that the current was necessary to cover expenses. The Committee agreed the ARB is in need of reform. Mr. Sabatino stated that the deposit amounts appear to be out of tune with the current economic environment and asked PMS to contact other Architects to see if Darrell Creeks Services were in line with other neighborhoods. 
There being no further business, the meeting was adjourned.

Respectfully Submitted,

Trey Grissom

Acting Secretary

